
Win-Win Employment 
Outcomes
Enthusiastic job-ready workers are often hard to find for 
horticultural businesses and vegetable operations are 
no exception.  Job seekers wanting to make a career in 
horticulture exist but many, many more are needed to fill 
the gaps and give the industry the security it needs to 
plan for growth and diversity.  The absence of talent in 
rural and regional areas is compounded by the tyranny of 
distance from the nearest metropolis.

GRAEP stands for the Gippsland Regional Agrifood 
Employment Programme.  GRAEP is delivered by the 
East Gippsland Food Cluster and funded under the 
“Jobs Victoria Employment Network” program which 
consolidates all Victorian employment services into one 
system, making it easier for Victorian job seekers to 
access the help they need to gain employment.  The aim 
is that jobseekers will benefit from a more coordinated 
and streamlined approach that not only increases work 
readiness but also results in sustainable employment 
outcomes.

The “winners”
Bonaccord is a major contributor to the Gippsland 
economy. The farm has grown from just 54 acres in 1960 
to 3,000 acres today, producing 22,000 tonnes of produce 
annually including corn, beans, brassica, carrots, onions 
and lettuce.  Bonaccord employs up to 260 people during 
peak production (November to May) to produce, harvest, 
process, package and transport their final products.

Liana is an unassuming, bright and friendly young woman 
who has found herself a future in the agrifood industry 
in Gippsland.  Liana, 26, works on the processing and 
packing line at Bonaccord, one of Gippsland’s most 
successful vegetable growing enterprises.  Unable to find 
steady work, Liana registered for the Gippsland Regional 
Agrifood Employment Programme (GRAEP), which aims 
to secure sustained employment for job seekers through a 
combination of training, mentoring support, and industry 
experiences and placements.

Through GRAEP, Liana undertook pre-employment 
training, which included participating in a new programme 
known as ‘New Horizons – Growing Futures in Food’, 
as well as receiving a two-day ‘Introduction to Good 
Manufacturing Practice’.  She was then introduced to 
employers in the horticultural sector.  Liana personally 
handed her resume over at Bonaccord during an industry 
tour and made sure her positive attitude and genuine 
interest stood out.  After only a week, she found herself in 
an interview and then had a new job.

Liana is one of many new entrants to the horticulture 
industry who has benefited from a unique opportunity 
provided by two projects both delivered by the East 
Gippsland Food Cluster:  GRAEP and VegNET Gippsland.  
These projects have worked together for more than two 
years to respond to the pre-farmgate needs of growers for 
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workers wanting a future in the vegetable industry.

The Programme features
GRAEP facilitates benefits for job seekers and employers 
like vegetable producers simultaneously creating a win-
win solution to a persistent problem for the industry.

For Job Seekers:

• Find permanent employment and career opportunities 
in Gippsland’s vibrant agrifood sector

• Receive training and mentoring, if required, to find 
and stay in permanent employment

For Employers:

• Find job-ready people for workforce needs now and 
into the future

• Tap into a range of incentives and support services 
that facilitate a smooth transition for job seekers into 
businesses

Gippsland’s VegNet Project has successfully collaborated 
with the GRAEP to deliver real outcomes for vegetable 
businesses across Gippsland.

The success of this collaboration highlights the value 
of extension projects working through regional grower 
groups/food clusters to maximise opportunities to 
improve productivity and profitability through research and 
development and other best-in-class initiatives.

How can I learn more?
1. GRAEP details are available at https://www.
foodandfibregippsland.com.au/employment-program

2. The GRAEP Regional Manager is Julie Tuhi and she 
can be contacted at julie.tuhi@foodandfibregippsland.
com.au

3. Jobs Victoria Employment Network is a Victorian State 
Government initiative.  For more information go to https://
jobs.vic.gov.au/about-jobs-victoria/our-programs/jobs-
victoria-employment-network

4. For VegNET information https://www.horticulture.com.
au/growers/help-your-business-grow/research-reports-
publications-fact-sheets-and-more/vegnet/
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