EGVID 2020:

A virtual success for R&D
East Gippsland Vegetable Innovation Days (EGVID)
In March 2020, after months of planning, the East
Gippsland Vegetable Innovation Days (EGVID) were in the
final stages of preparing to welcome over 1,000 local and
international visitors to Lindenow, Victoria.
The plan was EGVID would be held from 5-7 May
alongside the International Spinach Conference, allowing
attendees to network and explore trial sites from seed and
agrichemical companies. Spanning over two hectares, the
EGVID demonstration site offered countless rows of more
than 20 vegetable crop types and around 2,000 varieties
in total, ranging from lettuce and baby leaf varieties to
broccoli, cabbage, cauliflower and more.
After battling the ongoing East Gippsland drought and
devastating bushfires, everything was finally progressing
smoothly – until COVID-19 hit Australian shores.

“The International Spinach Conference was cancelled and
there were lots of question marks and conversations about
whether EGVID could go ahead,” EGVID event coordinator
and VegNET Gippsland Regional Development Officer
Bonnie Dawson said.
“The easy avenue was to postpone or cancel the event –
but if you stood in the main street of Lindenow, you could
see a site full of beautiful crops growing and it seemed a
waste to miss the opportunity to present them at all.”
EGVID director and agronomist Stuart Grigg was
determined to find another solution.
“We decided to turn EGVID on its head and developed a
three point plan about how we could pivot through online
engagement that went to the next level,” Stuart said.
“Everyone was really supportive, and it was a massive
credit to how people reacted to that change and came
along for the ride.”

Going online
They say necessity is the mother of invention and this
was certainly the case for EGVID 2020. The organising
committee – Stu and his wife Kate, Bonnie, Andrew
Bulmer, Noel Jansz, Daniel Hammond and Jody O’Brien
– quickly adapted to the evolving pandemic and started
discussing how the demonstration site could transition
to a virtual event to help connect vegetable growers and
industry members in Australia and around the world who
could no longer visit the site in person.
With the support of local council, Victoria Police, AUSVEG,
Hort Innovation, Corteva and seed and agrichemical
companies, the event proceeded with strict regulations
to ensure a maximum of 50 visitors and social distancing
on-site.

Figure 1: The EGVID 2020 organising committee. L-R: Bonnie
Dawson, Daniel Hammond, Noel Jansz, Stuart Grigg and Andrew
Bulmer (absent: Kate Grigg and Jody O’Brien).

“We invited key growers from Victoria to attend at a
designated time across the three days so they could
meet representatives from 10 seed companies and eight
agrichemical companies,” Bonnie said.
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months of full time work from Braden! A huge effort, for
which EGVID was truly grateful,” Stuart said.
“It set a new standard for what we could achieve and will
be a game changer for future events, particularly the value
in having a video library that growers can refer to in the
future.”

Award-winning recognition
Despite the challenges involved, EGVID 2020 proved to be
a valuable event for growers and the wider industry.
“We were proud of what we delivered, particularly under
such trying circumstances. It was great to hear how
valuable the event was for the growers and the impact it
had not only in Gippsland but across the state and wider
country,” Bonnie said.
Figure 2: Seed and agrichemical trials were conducted for more
than 20 vegetable crop types and around 2,000 varieties.

EGVID 2020 received the VegNET Victoria R&D Adoption
and Industry Impact Award at the 2021 AUSVEG VIC
Awards for Excellence.

“It was surprisingly successful as this allowed the
representatives to have really valuable conversations with
their customers,” Bonnie added.

This accolade highlights the important role of research
and development (R&D) in supporting the profitability,
productivity and sustainability of the vegetable industry.

“We took the restrictions very seriously and that was the
ultimate challenge as EGVID was held before any official
COVID-safe procedures had been developed. We had
to make sure we covered everything thoroughly without
having a simple check list to reference.”

“This sector of horticulture is exciting, diverse and fast
moving. Lots of younger people are coming through, we’re
passionate about growing the industry and providing safe,
clean food products for a growing population. We want to
keep the industry progressing and learning,” Stuart said.

In the lead-up to EGVID 2020 and during the event, there
was a strong virtual presence through social media.
Facebook live streams were held on-site including with the
Soil Wealth and Integrated Crop Protection team, which
further expanded the number of people who could access
the event online and tailored the content based on topics
or crops of interest to particular growers and industry
members.
“We were fortunate to have Jody on board as she was
very active on social media and lined up local media
organisations to raise awareness of the virtual event
across the region,” Stuart said.
In addition, 60 videos with seed and agrichemical
company representatives were also developed as a
long-term legacy of the event. They are available on the
AUSVEG website at https://ausveg.com.au/innovationdays-search/.
“The video recordings were a huge task. Some 30 hours
of footage was categorised but this was the easy part.
Production, editing, communication with 20 individual
collaborators and finalising the videos took some two

Figure 3: The demonstration site spanned over two hectares at
Lindenow, Victoria.
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collaboration and learning. The award is now synonymous
with industry leaders and influencers who demonstrate
a commitment to, and gain value from, levy funded R&D
projects.
The criteria for the award are:
• A vegetable grower who has demonstrated a
commitment to industry funded research and
development (R&D) projects.
• A grower who has hosted field trials, demonstration
sites or events or contributed to a Project Reference
Group for the benefit of the broader vegetable industry.
• A grower who has changed practice or adopted new
technology on- farm because of being involved in a levy
funded R&D project.

Figure 4: EGVID 2020 received the VegNET Victoria R&D
Adoption and Industry Impact Award at the 2021 AUSVEG VIC
Awards for Excllence.

• An individual or business that has invested in creating
or has implemented a system of technology or business
practice outside of the industry norm.
• The technology or practice has resulted in a significant
contribution to best farm practice or in cost savings
through the value chain.

“To receive the VegNET award makes those late-night
emails, frustrations, worries and joy all worth it. For the
group to get recognition for their collaboration is the icing
on the cake,” Stuart added.

• A grower who is perceived by the industry and their
peers as a leader and influencer to improve the
productivity, profitability and sustainability of the
vegetable industry beyond their individual business.

“EGVID is very thankful to everyone who was able to
adapt to what became EGVID virtual. It was a massive
challenge for the industry and without everyone’s ability
to roll with the punches, we wouldn’t have been able to
achieve what we did.

The VegNET projects in Victoria are delivered in the northern, western
and south-eastern regions by RMCG through VG19012 and in
Gippsland by Food & Fibre Gippsland through VG19013.

“Fingers crossed we get to do it all again in East
Gippsland in May 2023 alongside the International
Spinach Conference.”

More about the award
The R&D Adoption Award was developed by the National
Vegetable Extension Network (VegNET) in Victoria as part
of the 2017 AUSVEG VIC Awards for Excellence.
Now in its fifth consecutive year in 2021, the importance
of research translating to on-farm outcomes for growers
was further bolstered through the integration of the
Industry Impact category with the award from 2019. It now
sits alongside the coveted Grower of the Year category as
part of the annual AUSVEG VIC Awards for Excellence.
The award recognises the R&D adoption achievements
of growers and vegetable businesses as a result of the
extension activities by VegNET to promote cross-regional

Research to practice: Hear from past VegNET
R&D Adoption award winners
• Andrew Fragapane, Fragapane Farms –
2017 winner for their work on trialling tillage
management, cover crops and compost
application (https://youtu.be/jsde8JYo8A8)
• Schreurs & Sons – 2018 winner for their
innovations in chemical free sanitation through
the use of Electrolysed Oxidised Water
(https://youtu.be/cB77GbXpxps)
• Mark and Darren Schreurs, Peter Schreurs
& Sons – 2019 winner for their adoption of
cover crops and a variety of integrated crop
protection methods that have allowed them
to improve their soil quality and reduce the
amount of chemical used to control pest and
diseases (https://youtu.be/8Q8Lgslsyl0)
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